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Charismatic, Inspirational and Transformational Leadership
The three leadership styles namely charismatic, inspirational and transformational share several things in common. First, the leaders are team players as a way to show the rest of the employees the way to go in achieving the set goals. According to Vann et al. (2014), the leaders accomplish this by showing practical experiences in enabling the members of the team to understand the virtues of hard work. Secondly, the leaders have good communication skills and are visionary. Having good communication skills helps the leaders to communicate clearly the stakeholders’ ideas. Third, leaders in charismatic, inspirational and transformational leadership exhibit the element of alternative reasoning and appraise the practice of democracy. This helps to implement the best ideas effectively.
Apart from the similarities of the charismatic, inspirational and transformational leadership styles, some differences can also be seen among the three leadership styles. Charismatic leadership style portrays itself as a leadership style that is interpersonal, captivate others being based on the personal identification of the followers and is emotional expressive (Avolio & Yammarino, 2013). This makes it equip the individuals with authority to lead a large multitude. Inspirational leadership style makes use of special tactics which have either value-based or emotional appeal. According to Olivier (2013), the group of which the inspirational leaders are in charge of is motivated to achieve the goals set through making the stakeholder's ideas look attractive to them. The inspirational leader enables the members of the group to feel important and useful thus making them be motivated. On the other hand, transformational leadership is more concerned about the members’ needs and self-interest which ends up molding the followers as the future leaders (Avolio & Yammarino, 2013). Unlike in charismatic and inspirational leadership style, transformational leadership style renews the current organizational leadership on a regular basis to meet the organizational environmental demands. Every day new behaviors are learned and managed.
There are several benefits accrued from charismatic, inspirational and transformational leadership styles. First, the styles tend to create a high level of trust and this leads to better performance thus easy achieving the organizational goals. Second, due to making use of good communication skills, this instills the members of the organization a feeling of responsibility which makes them accomplish their duties with high level of competency. Third, charismatic, inspirational and transformational leadership eliminates any chance of conflict in the workplace since the employees have a sense of oneness resulting to a high level of cooperation in the organization (Vann et al., 2014). All the benefits accrued from charismatic, inspirational and transformational leadership styles give a clear reason as to why every leader is worth emulating.
Although the charismatic, inspirational and transformational leadership styles have notable benefits, they also have some drawbacks when exercised in the organizations. According to Vann et al. (2014), having a high level of trust placed on employees becomes a risky method of operation which may lead to the collapse of the organization if the employees fail to accomplish what is expected of them. Secondly, the leadership styles forget the aspects of increased operations and production as they invest more in employees. Failure to concentrate on the production and operation may reduce the competitive edge of the organization.
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